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MEMORANDUM FOR: Deputy for Fiel4 Activities, O54 


SUBIECT: Recommendation for Additional Space and 
Persoanel in Support of OACART 


1. The ides! situatioa to support OXCART would be te have 
a room sufficiently large #0 that the complete map of the USSR could 
be posted conventently on the wall with the order af battle pertinent 
to OXCART operations maintained on this chart. Stace this is cem-~« 
pletely unrealistic due te space limitations, we can go te the other 
extreme and give you the abeolute minimam that we feal necessary 
te support OXCART operations. We anticipate that the smallest 
space in which two men can work te metatain the basic emall scale 
werid or Eurasian map, a0 well as approximately fifty 42 x 72" charts. 
would be in the oréer of 15 by 25 feet, Two esntteted men, praterabty 
trained in posting of order of battle, would be required under the 
supervision of a cingle officer. 


2, After e meeting withL_ sof OSL we agreed that 
* OBL would provide the tephaical parameters of the electrenic squlp- 
nant and wher defeasive systems pertineat to OXCART. Fer instance, 


% There is withia the Agency a division which collects the 
vedar ovder of battle, SAM order of battle and air order af battle. Thess 
ordere of battle are derived from several sources, primarily fram SAC, 
NSA, DLA, aad NPIC, Each of the foregeing maintains 2 coraplete order 
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of battle. However, in ac two cases is the order of battle exactly the 
same. We have made arrangements with OSI ez part of their support 
for the pragrarm to provide as additionally with the most accurate order 
of bettie information. This informntion will be provided in tape form 
for the plotter, as weil se written form for hand annotation. 


4, The inadequacy of the space mentioned in paragraph one will 
be mest felt when some degree of eophisticatian is attempted te provide 
flight plaaning guidelines, affording the mission the greatest degree of 
warvivability. . Se are used to in the IDEALIST program relatively sioiple 


5. Aseuming first that the ite! apace acd the planning space 
Ser OXCART ehauld be if act one and the seme, then within immediate 
preaimity of each other, Whether we cana alferd te provide OXCART 
with the degree of lateliigeace and intelligence planaing necessary te 
afford it the highest degree of security dapendis largely on the apace 
provided and ites relative location to planning, My sriginal request that 
ital planning space be previded and the associated personnel raquired 
to maintain the intelligence information still steade. This space should 
be ao amaller than the area sew occupied hy the OXCART officers, the 
Contre] Caster offices, aad the CZ CART pinaning room. As recomnsended 
previously, the isterveniag walle of these epaces should be removed. 


6 Summary: To support IDEALIST and OXCART operations, 


@ aeeds four qualified officers, two for IOMALIST aad two for 
OXCAKT, We presently have four officers on beard. We anticipate losing 
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Zonk 
25X1 etly after comes oo board «< about & Jaquary. 
} not considered an cer te suppert these programa. 
will probably cone oa peaee in Janmary. I anticipate 
fic upport of intelligence for 
f need aa additiong@6X1A 


intelligence officer and the tve enlisted men méationéd previously, cue of 


Chief, Inteliigeace = 


Mfice of Special Activities 
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Nate: 


la May of 1963 ID/OSA forwarded te the T/OD/OSA a requirement 
specifically requesting support anticipated for IDEALIST aad GACART 
frem IDJOSA. lam aware thet both the IDE“ LIST section sad the 
OXCART section prepared an anawer te this question; however, re- 
peated requests to OD/OSA have been frultiess in obtaining shese answers, 
We bad hoped to receive this informstion act later than July in order ta 
answer seme of the questions sew cropping up. 


| ID/CSA/(__ kaa 

DIF A/OSA 

#2. OXCAKT Branch/OSA 
#3 ~ IDEALIST Branch/OS4 
44 - AD/OSA 

#§ « IDfOSA 

#6 - 19/034 

87 = ID/OBA 

#6 - HBs/OSA 
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